Mosaic Computing 2007-2008
Strategic plans



Student Owned Computing for COE

freshman in fall 2008 semester
* Mosaic Help Desk Support build up

— Develop work order tracking system for student
owned computing issues

— Develop the skills sets to support software PC
Issues.

* Web support built up to provide students with
core software that they can download, get
from vendors.

 Monitor, track, and review.



Virtualization

e Continue roll out of virtualized Mosaic Anywhere
servers (multi sessions on single server — using
VMWare software). Cost savings with electric power
consumption, rack space, networking, KVM.

* Pilot Virtual Windows XP on a USB drive launched
from Mosaic Windows system. Lets faculty install
their own software for their needs.



Application Management

* Build up the internal Application Data Base
(AppDB) to track all installed Mosaic software
on Windows, Unix and Linux. All electronic, no
paper. Improve our process of application
management:

— Track all information in the life cycle of an application (quotes, PO,
license agreement, installation, license management, vendor
information, help documents, renewal date, costs, etc)

— Automatically make available to a Web interface of all installed Mosaic
software.



Mosaic Usage Management

e Build up the interface to mine the data we
collect in near real time from all our
workstations. Use this to probe and generate
reports to help make strategic decisions about
software and lab usage on Mosaic.

— Lab Usage

— Class of systems usage (RWS, Precision versus
Optiplex)

— Application Usage



Disk Space for Researchers

e Evaluating an offering to COE
faculty/researchers to lease large quantity of
disk space for their data needs directly from
Mosaic or as an extension of their desktop

(thru Open AFS client).

— 1-4 TB per user.

— Offer data backup strategy.
— Subject to renewal process.
— Evaluate NAS or SAN.



Listserv Management

e Automatically manage email distribution list for the
COE constituents.

 Automatic process that gets Banner data of COE
faculty, staff and students and updates the ITS
Listserv on a weekly basis.
— Faculty (All | Department)
— Staff (All | Department)

— Students (All | Graduate Students | Under graduate
Students | Department based)



Other

No plans to move to MS VISTA this fiscal year. We will continue to evaluate the OS and
software vendors applications support for VISTA.

Assess, test Windows XP SP3 for summer 2008 release.
Assess, test MS Office 2007 SP1 for 2008 update.

Begin the process of phase out of Mosaic desktop Unix in classrooms/labs. Any new
software to be installed on Unix will be evaluated to see if there are alternatives.
Continue support for the faculty/researchers desktop and Unix X-Servers.

Mosaic desktop Linux removed from classroom/labs. Any new software to be installed
on Linux will be evaluated to see if there are alternatives. Continue support for the
faculty/researchers desktop and Linux X-Servers.

COE Web site updated and cleaned up. Integrate key points from Stamats assessment.
Deployment of Digital Signage and Management

Workstation refresh in Labs, Faculty, Staff

Upgrade or beefing up servers and other equipment in Server Rooms



